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Reducing K-12 Classroom
Management Costs Through

Engaged Learning V
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Classroom management is a fundamental part of teaching, but it often comes at a high cost — both in terms

of time and financial resources. Effective classroom management is needed to create a productive learning

environment, but the effort required can leave teachers overwhelmed and schools financially strained.

In K-12 education, where budgets are tight and demands are high, addressing these challenges with proactive

strategies is key. This article looks into the cost of traditional classroom management and the opportunity to

improve outcomes through student engagement.

90%

of teachers report an
increase in disruptive
behaviors in their

classrooms
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The cost of classroom
management: research
and statistics

Managing a classroom takes more than expertise — it requires substantial time
and resources. Teachers frequently spend hours addressing student behavioral
issues, time that could be better spent on instruction. This not only impacts

teaching quality but also creates hidden financial costs for schools and districts.

Increasing behavioral challenges in the classroom

Nearly 90% of teachers report an increase in disruptive behaviors in

their classrooms in recent years, which has become a growing challenge.
Approximately 91% of U.S. elementary students are diagnosed with a behavior

or conduct disorder, with an additional 20% exhibiting sub-threshold symptoms
of mental health conditions. These students are significantly more likely to display
disruptive behaviors that require regular teacher intervention.

National costs of classroom management in the United States
Recent studies show that teachers report spending an average of 2.4 hours
per week managing disruptive behaviors. Over the course of a 180-day school
year, this equates to approximately 14.5 full school days per classroom spent
on behavior management. These disruptions detract from teaching time and
represent a substantial hidden cost in every school district.

Research shows the cumulative financial impact of classroom behavior
management in the United States exceeds $2 billion annually, stemming from
inefficiencies in teacher time use and the broader consequences on learning
environments. For districts already limited by tight budgets, these costs represent
a significant barrier to implementing instructional improvements or student-
focused initiatives.



Disruptions do more
than strain budgets;
they also take away
valuable instructional
time from both
teachers and students.

Lost instructional time

Disruptions do more than strain budgets; they also take away valuable
instructional time from both teachers and students. In a recent study examining
classroom management, teachers were observed using an average of 73.62
behavioral strategies daily with students showing persistent behavior problems,
totaling 13,134 strategies per student annually.

Assuming a (very short) 3 seconds of intervention time per disruption, managing
these interruptions takes 10.95 hours of teaching time per student annually.

That quickly adds up when you look at the scale of education: if 5 students in an
average class size of 25 children show ongoing behavioral problems, the cost per
class is 54.75 hours. In a single school with 50 classrooms, that is 2,737.50 hours,
or 114 days of lost instruction time.

The cost of teacher burnout

Beyond the immediate financial costs, behavioral disruptions take a toll on
teacher well-being. Chronic stress from managing classroom behavior is a
leading cause of teacher burnout, which impacts teachers’ mental health, job
satisfaction, and overall quality of life. This constant emotional cost can reduce
their enthusiasm for teaching, ultimately contributing to the high turnover rates
in the profession.

Replacing a single teacher can cost a district between $9,000 and $21,000,
including expenses for recruitment, onboarding, and lost productivity. High
turnover worsens constraints on resources, creates instability for students, and
lowers overall school morale. Addressing the root causes of teacher burnout,
such as classroom management, is key to retaining skilled educators.

The cost of classroom management

$2B

14.5

Over the course of a
school year, teachers spend
14.5 full days managing
disruptive behaviors
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Teachers were observed The cost of classroom
management in the
US exceeds $2 billion

every year

using an average of
73.62 behavioral strategies
daily per chronically
disruptive student, which
sums to over 13k per year



Cost savings through improved

classroom management

Addressing classroom disruptions effectively not only improves teaching
quality but also leads to significant financial savings for schools and districts.
By examining the time and financial resources tied to behavior management,
we can better understand the potential benefits of proactive solutions. Below,
we outline examples of how much schools could save by reducing behavior
management efforts, looking at a couple of different percentages of time saved.

The financial impact of classroom disruptions

Managing disruptive behaviors requires substantial teacher time, which translates
into significant misallocated financial costs. Here is a breakdown of the average
impact of classroom management:

Average teacher salary: $58,890 per year or $39.55 per hour

Time spent on behavior management: 2.4 hours per week
(14.5 school days, or 101.5 hours, annually)

Cost of behavior management per classroom:
101.5 hours x $39.55/hour = $4,014.33 annually

Cost Savings from Reduced Classroom Disruptions

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

(o}

15% 30%

For a typical school size of 25
classrooms, the total cost adds
up to $100,358.25 annually.
Scaling up to a school district
with 25 schools, the cost climbs
to $2,508,956.25 annually.

Itis important to note that

these calculations focus only

on the misallocation of teacher
salaries and classroom time,
excluding other potential costs
such as resources for behavioral
interventions, training, or student
support services.

@ Yearly Savings Per 25-School District

50%

Figure1: Yearly cost savings in an average-sized school district when reducing time spent on classroom management

by 15%, 30%, and 50%
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A 50% reduction in time
spent managing behavior:
example savings

If time spent on classroom management is reduced by 50%, the impact is
particularly notable. Below, you can find the calculation breakdown:

Research consistently Time saved per classroom: 101.5 hours x 50% = 50.75 hours annually
shows that engaged Cost savings per classroom: 50.75 hours x $39.55/hour = $2,007.16 annually
students are less likely

to exhibit disruptive

. EXAMPLE 1 EXAMPLE 2
behaviors.
For an average-sized school For an average-sized school
with 25 classrooms district with 25 schools

Time saved per school: Time saved per school district:
50.75 hours x 25 =1,268.75 hours 1,268.75 hours x 25 = 31,718.75
annually hours annually
Cost savings per school: Cost savings per school district:
$2,007.16 x 25 = $50,179 annually $50,179 x 25 = $1,254,475 annually

Potential savings through proactive strategies
The table below outlines the estimated cost savings and classroom hours recovered when reducing the time spent on classroom

management by 15%, 30%, and 50%, assuming the same school and district sizes.

Reduction Cost Savings Hours Saved
Percentage (District) (District)

These savings represent reclaimed teacher time each school day that can be redirected toward student instruction, improving

learning outcomes and classroom efficiency.
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Engagement

creates a sense of
connection, purpose,
and enthusiasm

for learning, which
translates into better
academic outcomes
and fewer behavioral
challenges.
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The need for a new approach

Despite teachers’ best efforts, traditional classroom management strategies are
reactive and resource-intensive. Furthermore, 90% of teachers report an increase
in disruptive behavior over recent years. The challenge is clear: schools must
adopt proactive, scalable strategies that improve student behavior while freeing
up teachers’ time.

Engagement as the key to effective classroom management
Research consistently shows that engaged students are less likely to exhibit
disruptive behaviors. Engagement creates a sense of connection, purpose, and
enthusiasm for learning, which translates into better academic outcomes and
fewer behavioral challenges.

Studies show that engaged students:
» Are more likely to participate actively in learning activities

» Report a greater sense of belonging and satisfaction with their
school experience

» Are 2.5 times more likely to report excellent grades

» Are 4.5 times more likely to feel hopeful about their future

Exhibit a significant reduction in behavioral incidents

By addressing the root causes of disengagement, schools can create an
environment where both students and teachers thrive.




By prioritizing student
engagement and using
tools that create a
supportive learning
environment, schools
can reduce disruptions,
alleviate teacher stress,
and improve overall
efficiency.

Active Learning Impact

Jx X 54%

For more information, download the
full Active Learning Impact Study.

Active learning
Increases engagement

Active learning is a proven method to increase engagement and decrease
disruptive behaviors, especially in online classrooms. Students who feel involved
in their learning process and connected to their peers and instructors are more
likely to be part of a healthy, well-behaved learning community. Platforms like
Engageli help teachers create interactive learning environments that encourage
participation and connection. By incorporating elements such as small-group
collaborative exercises, real-time data and feedback, and Al-powered moments
of engagement, active learning platforms can make disengaged students into
active participants.

The promise of engaged learning

Classroom management is essential but costly. Shifting from reactive to proactive
strategies offers a way to address behavioral challenges while preserving valuable
classroom time. By prioritizing student engagement and using tools that create

a supportive learning environment, schools can reduce disruptions, alleviate
teacher stress, and improve overall efficiency.

Investing in active learning platforms like Engageli is a critical step toward
ensuring both teachers and students succeed. For districts seeking to maximize

their resources and enhance educational outcomes, implementing scalable
solutions designed to support classroom management is the way forward.
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Schedule a demo
today to experience

Engageli firsthand.
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